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Project Objectives

Overall Objective: Identify the overall opportunity for Hosted Exchange
and additional Hosted Services in Hungary, help Microsoft and provide
Microsoft and Partners with information to help formulate marketing plan.

How large is the pool of potential customers for Hosted Exhange and other key
services?

What kinds of customers are most likely to adopt, & what are they willing to
pay?

What is the current IT / Telecom environment of potential customers?
Why would customers adopt? How should Hosters position its offers in Hungary?
What are the best combinations of services for each customer (size ) segment?

Where/how do customers want to buy
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Sample & Participants

* Telephone interviews were conducted with 300 companies
in Hungary during August/September 2009.

Participants / participating companies had to:

— Be decision-makers and/or decision-influencers concerning IT and
Telecommunications needs of their company

— Have broadband access to the internet or be planning to have it
within the next 2 years

— Be a Small to Medium sized business with between 1 and 249
employees

— Beincluded in an industry which we pre-determined to have high
concentrating of information workers

* The results were weighted, where appropriate, by company
size to match the proportions in Hungary
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Number of SMBs in Hungary and Industries Surveyed

* There are approximately m Not Included  ® Included

380,000 SMBs in Hungary A Industries
. believed to h
which have at least one 121,663 SR
(32%) ow concentration
employee 254,711 of information
. . . . (68%) workers were
Only Industries with Hi concentrating of excluded from the
Information Workers included in study study
Industries Included Industries NOT Included
« Other business activities (17%) * Construction (9%)
* Manufacturers (12%) * Health and social work (4%)
« Retail trade, except motor vehicles & motorcycles & * Sale, maintenance and repair of motor vehicles and
repair of personal household goods (11%) motorcycles, retail sale of automotive fuel (4%)
* Wholesale trade and commission trade, except for motor * Hotels and restaurants (4%)
vehicles and motorcycles (10%) * Recreational, cultural and sporting
* Real estate activities (10%) activities (3%)
« Computer and related activities (4%) * Agriculture, hunting and related service activities (3%)
* Publishing, printing &reproduction of recorded media * Education (2%)
(2%) * Other NACE Codes (~3%)
* Other NACE Codes (~2%) (See Appendix for full industry lists)
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High Level Summary

Overall knowledge of Hosted Solutions in Hungary is still low, however once the concept was
explained, a significant number (37%) of Information Worker (IW) SMBs indicated that the
benefits of Hosted Exchange would be of value. However about 13% of companies would
actually pay for Hosted Exchange on a monthly basis.

Considering, all Industries, starps, nonrprofits and Governmentthere are potentially
about 70k organizations and rough®0k POTENTIAL SMB seats over several years time
based on a 6 Euro or lower Price Point.

Best candidates tend to have ~ 4 - 20 employees, however some larger companies are
potential customers. Not all employees will need full MAPI.

Best Candidate companies are: younger than others, have employees who formally use
mobile devices, have POP email or Web Mail Today, and expect to have more employees and
email boxes in the next two years however, some who have their own email servers are also
good candidates.

Reasons for potentially adopting vary based on various circumstances — primarily the
customers existing email solution. Overall, Interest is based on desire to work more
effectively and serve customers better, with more predictable and lower IT costs.

— However those with “sunk” costs in existing IT ( email servers) unlikely to move until upgrade is
required
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High Level Summary

* 34% of SMBs, see a value in a VOIP/UC service.

* 23% indicated that the Computer Leasing model would be valuable
 25% indicated that Web Conferencing would be valuable

e 19% Indicated that a Hosted CRM solution would be valuable

* 38% of HE customers are also interested in Web Conferencing, and 38% are interested
in the Subscription Computing/Leasing Model

 Thereis substantial overlap in interest for these services. The strongest is between
VOIP/UC and Hosted Exchange. 60% of Potential VOIP customers are interested in the
Hosted Exchange offer, and 56% of CRM customers are interested in the Hosted
VOIP/UC offer.

« Companies indicated a strong preference for having the email bundled with their
Broadband connection. This suggests that a Broadband / Email offer package could
potentially attract new customers.

 Companies gave no clear preference for a provider type. but most would prefer to work
with one of their current service providers.

Conclusion: There is currently a set of about 20% of SMB organizations who are
moving toward a hosted IT model, and who are currently interested in several hosted
services. These companies have little or no IT internal capability or infrastructure, and
have no interest in building their own infrastructure in the future. It is likely that this
group will grow over time.
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Product Matrix

Cross-interest in services

/Level of Analysis Legend\
.
)
SMBs in IW Candidate

\ Industries Pool /

Edge Strategies Inc. Draft Report 8



Cross-Interest in Services is High in Hungary Y

Hosted Exchange
Candidate Pool

VolIP / UC
Candidate Pool

Web Hosting
Candidate Pool

Computer
Leasing
Candidate Pool

Web
Conferencing
Candidate Pool

CRM
Candidate Pool

# within column

Candidate
Candidate Pool

56% of Candidates for Hosted
Exchange are Also Candidates
for VOIP

38% of Hosted Exchange
Candidates are Candidates for
Leasing Model

38% of Candidates for Hosted
Exchange are also candidates for
Web Conferencing

Significant Variations by Size
* (See Appendix)
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Current Use of Hosted Services C All IW Companiesv

Other than a web site, current use of hosted services is low

Profiling Characteristics

Percent that have a website

Uses HOSTED ONLINE FILE
SHARING SYSTEM

Uses HOSTED WEB
- CONFERENCING

Uses HOSTED CRM

Uses HOSTED ONLINE BACK-
UP SYSTEM

Uses HOSTED PBX

All
IW companies

5% 5%
5% 5%
4% 3%
3% 2%
<1% 0%

6%

6%

7%

8%

1%

4%

9%

9%

7%

1%

Note: Multiple response question — columns do not add to 100%

Edge Strategies Inc. Draft Report

10




Overall Direction Towards Hosting

Attitude Towards N:'lc:c’ Small | Medium
(10-49 (50-249

Hosted Services Empl;)yees Employees) | Employees) ¢

Prefer or are moving
towards hosted
services as a General
Company Direction

33% 29% 13%

Undecided, or no

. . . 67% 71% 87%
particular direction

Prefer / Moving

Characteristics Towards Hosted
Services

Undec-

ided,

Financial Services
Top 3 industries Business Services
Retail & IT

Age of company: Percentage

in business for 5 years or less
Percentage having computer

network with one or more

: . 33% 43%
servers at primary office
location
Connect to own servers for 10% 18%

email
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Most companies
not very familiar
with the concept.

Larger companies
still seem to be
oriented more
toward in-house
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